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As the year 2020 draws to a close, it is time to reflect on
the challenges that the Little Gate Community has faced;
our learning-disabled community has needed us more
than ever, and the dedicated Little Gate Staff made sure
that we were there through every twist and turn that
COVID-19 brought with it.  During the March to August
lockdown, we supported 46 Young Rangers and their
families, 67 Work Trainees and 22 Apprentices and Jobs
Forum candidates every week.  We delivered recipes,
ingredients, seeds, work and activity packs, we held daily
zoom groups, sing songs, music and exercise sessions,
and social sessions.  When restrictions lifted a little, we
held socially-distanced ‘Walk and Talk sessions.  This
would not have been possible without the dedication of
our hard-working staff, and the support that our funders
and supporters gave us. 2020 also brought some good
things, the Little Gate Community have become even
closer and tighter knit, communication has been
improved and increased, and more than ever our
beneficiaries know that Little Gate is always there to
support and nurture them.  Thank you to everyone who
has helped by supporting Little Gate Farm.

Andrea Randall-Smith

A SEASONAL 'HO, HO, HO' FROM LITTLE GATE

A FESTIVE NOTE FROM OUR CEO
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A little gate to a BIGGER future

It’s been an incredible year of strength for our Charity – a
year that has shown the tenacity, creativity, flexibility of all
our staff and our work trainees.
I feel incredibly proud to be part of the resilient, creative
and hardworking team that we have working for Little
Gate. I also understand that everyone is living and working
during a difficult and strange time but in true Little Gate
style there is a strong belief in what everyone; including
our young rangers and our work trainees; can achieve. All
of them amaze us and help us to learn different things
about ourselves. Little Gate was started to increase
aspiration for fair opportunity leading to employment for
those furthest from employment and we are still
continuing that very important work.
Our Founder Claire Cordell started this charity to raise
aspiration for Supported Employment for all of those with
a learning disability and autism. Little Gate is certainly
achieving this as Steven has become our 60th Work
Trainee to gain paid employment.
Finally, I would like to say a heart-felt ‘Thank you’ to our
funders and supporters. Without your generosity, Little
Gate would not be able deliver our vital service at a time
when the learning-disabled community that we support
needs us the most.
Wishing you and your loved ones a happy and healthy
Christmas!



As for many other charities, COVID-19 has
raised many challenges.  For Little Gate, it was
crucial to continue our vital services, and
support our Work Trainees and Young Rangers
when they needed us the most.  This period has
been immensely tough for the Learning-
Disabled community. Day to Day routines and
support systems were suddenly changed
leaving many in an unfamiliar world.  Thanks to
all of our supporters, Little Gate was able to
deliver our services online and in COVID Secure
ways.

Our thanks go to all of the amazing Trusts, Foundations and
supporters who have funded us to enable us to deliver our services
in different ways to overcome the challenges and impacts to our
income streams that COVID-19 caused. Thanks, to the help of our
supporters, we were able to support many people each week.

Little Gate now works with 57 employers across East Sussex. 

If you are an employer and want to work with us please phone: 01424423505
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REMOTE SUPPORT FOR 
LG COMMUNITIES

As the winter months started to get closer, the Little Gate Team realised that
to work in a socially-distanced way was going to be a challenge.  We didn’t
have enough indoor spaces to keep our work trainees, staff and volunteers
warm and dry during their work training days.  Luckily, the Social Enterprise
Support Fund supported by the National Lottery and Unltd came to our
rescue with funding to buy bell tents, log burners, warm weather clothing and
other essential outdoor equipment.  Our Work Trainees are now able to
continue their training whilst keeping warm and dry and have access to an
endless supply of hot cups of tea!!!

SOCIALLY DISTANCED WORKING



For many of our beneficiaries, the recent changes in
routine have bought uncertainty and the need to self-
regulate emotions and organise routines.  Little Gate
received crucial funding funding from the National Lottery
Community Fund to provide our Work Trainees BRAIN IN
HAND, an application for smart devices which helps
people with Learning Disabilities and Autism monitor
their anxiety, emotions, organise their time and even
speak to a support team if they are feeling over-whelmed.
Little Gate Staff have just rolled out the first stage, and
this app is already proving to be invaluable in providing
extra support to our Work Trainees.

Loyalty
Dedication
Little Gate’s Job Coaches are always on hand to
provide as little or as much support as required, and
it does not cost an employer another salary.
Studies show that those with learning disabilities
are less likely to take time off.

BENEFITS OF EMPLOYING A PERSON WITH LEARNING
DISABILITIES AND/OR AUTISM:

BRAIN IN HAND APP

CELEBRATIONS AS 60 LITTLE
GATE WORK TRAINEES ARE

IN PAID EMPLOYMENT!

DECEMBER 2020

At Little Gate, we pride ourselves on being accessible to
all.  This is no different for our Young Rangers, and for
their physical and mental well-being we encourage them to
spend much of their days roaming our beautiful farm- and
woodland.  Some of the terrain in our woodland can be a
challenge for our trainee’s wheelchairs and mobility aids. 
 We were therefore delighted to receive a donation from
Credit Agricole to pay for an all-terrain wheelchair.
Here is our one of our Young Rangers, Josh in the wheel
chair accompanied by our lovely member of staff Mille!

This month marks a real victory for Little Gate, we have
placed 60 people with Learning Disabilities and Autism in
to paid employment since we started our supported
employment program in 2014.
Steven is our 60th Work Trainee to gain a paid job, and we
are extremely proud of him and all of our amazing work
trainees who have worked hard and still work hard in their
paid roles. Well done!

OFF ROAD WHEEL CHAIR

To train a Work Trainee costs £95 per day. We would not be able to support so many without your help. If you

would like to support us please visit:  www.littlegate.org.uk/get-involved/donate-now/  Thank you for your support.

https://www.littlegate.org.uk/get-involved/donate-now/
https://www.littlegate.org.uk/get-involved/donate-now/


Our Job Coaches are highly trained in many different

skills. Recently, two of our Job coaches Natasha and Kelly

have passed their British Sign Language level 1. They

attended the course with another 10 people. When the

country went into lockdown the course was paused, it

finally restarted in September, and in October they sat and

passed their Level 1 exam. In November they both started

a BSL level 2 over the ever-popular zoom! We are very

proud of them! 

Congratulations Natasha and Kelly    

Minibus Heroes

A new focus for Little Gate for December 2020 and beyond

is on the Well-being and resilience for our Work Trainees

and Young Rangers.  

This month we will be launching our all new Well Being

and Resilience Programme.  This will include well being,

meditations and resilience work shops, along with using

different therapies such as Art and Dance therapies.

This December, Little Gate Joined in the Christmas Big

Give Campaign, in the first 4 days of the Campaign we hit

our target of £5000! 

We would like to say a huge thank you to all of the local

businesses who pledged, everyone who made donations,

and the Monday Foundation who championed our cause. 

 The money will go towards the launch of our Wellbeing

and resilience program.

LITTLE GATE’S NEW 
WELL BEING AND RESILIENCE

PROGRAMME

BRITISH SIGN LANGUAGE
QUALIFICATION.
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THE BIG GIVE
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We would like to say a
massive Little-Gate
'Thank You' to Ernest
Kleinwort who
generously stepped in
with a donation to fix
one of our mini-buses
when it had broken
down. We are currently
using all four of our
mini-buses to transport
our young rangers and
work-trainees in a
socially-distanced way.



Lots of progress is being made due our recent influx of
job coaches, which has had a great impact meaning each
trainee has a link person. A link person makes
connections between a trainee and the staff at the farm.
They play a big part in opening up opportunities for each
trainee, based on their personal goals and aspirations.
They help the trainee journey through the farm
successfully, in a way that is tailored to them individually,
by building up the trainee profile, creating a CV, job
searching and finding relevant work experience. It's been
great to see the excitement in the trainees, knowing they
have someone working with them personally. Going
forward, we're confident that lots of exciting things are
going to happen. Between all staff and trainees here we
DO achieve brilliant and empowering things!

"A huge thank you to Tesco who have donated us some

huge tubs of sweets and some Christmas crackers! These

will be used for our virtual Young Rangers party!

In the past few years, we have had a big party at the farm,

and so we are excited to make something magical happen

online and through these festive deliveries!

When you make a donation, no matter how big or how
small; you are directly impacting the lives of adults and
children with learning disabilities and autism. Become a
Friend of Little Gate and donate a monthly amount, from
as little as £5! By doing this, you will get free entry to all
LGF events, 10% off our produce, entry into an annual
prize draw for Friends and an invitation to an exclusive
event for our monthly donators. 
Please see below for website details where you can sign
up!

A CRACKER OF A CHRISTMAS 
 FOR THE YOUNG RANGERS

LINK WORKER
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BECOME A FRIEND OF 
LITTLE GATE FARM

www.littlegate.org.uk/get-involved/donate-now/  

https://www.littlegate.org.uk/get-involved/donate-now/
https://www.littlegate.org.uk/get-involved/donate-now/


Simon, 32 has a learning disability and autism and
attended the farm for about three years. After
completing a work experience placement, he started
his first Job in October as a Factory Assistant. 
Simon joined the farm a few years ago and has
proven to be very passionate and skilled in the
catering group. As the farm grew and many more
trainees began attending, he found it a stressful place
to be and it began to affect his mental health. We
wanted the best for Simon and worked with him and
other professionals to try many different approaches
so Simon could thrive at the farm- we eventually
came to the decision that the farm was a big cause of
stress for him and we would endeavour to find work in
an alternative setting. 
1st Approach – We used the Accept model. We
noticed that when there was a lot going on or a very
noisy environment, that Simon became stressed. He
told us that loud environments made him anxious. We
decided to allow Simon to listen to music on
headphones to see if this helped him to block out
other noises and reduce sensory overload. We tried
the adjustment for 4 weeks. Outcome…… no
improvement. 
2nd Approach – We tried a joint-partnership approach
with other organisations that worked with Simon
including home/ family, specialist councillor & social
worker. We concluded that strong boundaries and
consequences worked well for Simon. A plan was put
in place using visual aids to support. Outcome – no
impact.  
3rd Approach – We changed Simon’s day structure at
the farm. We reduced him to ½ day, with a break in
the middle and a taxi home. Outcome - he was still
stressed. Both Simon and staff made the decision that
the farm was not the right place for him as he was not
developing here anymore. 
4th Approach - Work experience. Simon started 4
weeks work experience at JayTec Glass with a job
coach. His job was to shred cardboard which was
very systematic. During his work experience he
showed professionalism, confidence, good work ethic,
empathy towards staff. He didn’t show the same
behaviours at work as he did on the farm. He made
friends. He still needs to focus on the quality of his
work. Simon was so eager, he put too much in the
machine, leading to jams. 

Final Outcome - From his work experience, Simon
was offered a paid job at JayTec Glass for 2 days a
week.

Example of successful joint partnership working
across teams  
Confirmation that trainees need individualised
plans and that one pathway doesn’t fit all 
All trainees can get work 
Act faster if the trainee isn’t progressing 

POSITIVE LEARNINGS 
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CASE STUDY: SIMON

Speaking to Simon a few months on from starting his
job, he is happier than ever and said he, “didn’t know
where he would be without Little Gate”.  On top of all
the mental health benefits that paid work has, Simon is
particularly pleased that he is able to earn his own
money to spend for himself. 
His job coach Tracey is proud of his progress, and so
are all of us at Little Gate! 
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This Christmas, Little Gate held a competition for our beneficiaries to design a Christmas
card to send out to our supporters via email.
We put all of the amazing entries onto our Facebook page for our followers to choose a
winner.  The winning card was designed by one of our Young Rangers, John Henderson
who wins an Amazon voucher.  
Well done to everyone who entered all of the designs were brilliant!

If you'd like to receive our virtual Christmas Card, sign up to our mailing list here.
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C H R I S T M A S  C A R D  C O M P E T I T I O N
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https://www.littlegate.org.uk/get-involved/join-our-mailing-list/

